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About CPUR

CPUR is an established Community Regeneration Consultancy based in South East London. We have a flair and passion for creating, informing, evaluating and strengthening community wherever we go. 

‘Community’ is a much abused term. By community we mean the purposeful coming together of people and organisations to develop and share common goals, tasks and resources. Our starting point to creating, informing or strengthening community is a set of principles which effective communities all over the world and down the ages seem to have understood:

· Community is not a last resort but a fundamental human need.

· Decisions and actions taken with care and knowledge within an active community will command the respect of that community.

· Most leaders do not just emerge, they are nurtured and helped by others in their often long journey towards responsibility and power.

· Vital resources and in particular land, shelter, time, knowledge, power & economic resources will always be precious because they are unevenly distributed. Effective communities find ways of sharing these things through enquiry, review, imagination, negotiation and boldness. 

· Underneath our different skins and cultures there is a common cause and humanity that can only shine through when community provides opportunity to work, grow and relax together. 

We have been working with community & statutory partners engaged in urban regeneration projects since 1992. Over the last 12 years we have carried out significant work on the Estate Action programme, 8 SRB3-6 schemes, several ERCF housing transfers, 6 LSVT transfers, 9 NDC schemes, 5 Neighbourhood Management schemes as well as numerous smaller community development, community enterprise and training commissions. Many of these projects have involved working closely with local authorities, partnership boards, tenant & residents leaders and other local people in the business of rebuilding their environment and to some considerable extent their communities as well (see recent clients list). 

Community Development, Consultation & Evaluation

Led by the Director, Stuart Woodin, our associates, working with local stakeholders, develop & run creative, enjoyable, energetic & thoughtful community engagement & stakeholder events. Each one is carefully tailored rather than ‘off the shelf’ & wherever possible integrated into the longer term community development and/or area strategy for a given neighbourhood or town. 

We are also building up a reputation for carrying out highly competitive small to medium sized community surveys (300-2,000 respondents), community mapping & survey analyses using a wide range of data collection methods. We often use locally recruited fieldworkers & incentives for respondents time where budgets allow. This, combined with strong evaluative and analytical skills, results in accessible reports for clients which really do change perceptions and the way things can be done. Our mid-point evaluation of the West Euston SRB3 scheme in 1999/2000 was praised by the then Head of Regeneration and Community Partnerships at the London Borough of Camden to be "one of the best reviews of a Partnership I have ever read." Follow up work included community participation support, mentoring for the head of the partnership, strategic planning and training for the community association.

Recent projects in this area include the Final Evaluation of the Pan London Community Regeneration Consortium SRB & and a series of 10 community workshops advising the South Lynn First Partnership (see below). We have just completed working with the Civic Trust Regeneration Unit on a mid-point evaluation of the Thornhill NDC in Southampton in which the CPUR Director evaluated the Health theme.

Housing and Regeneration

Housing is often a key driver behind regeneration initiatives and programmes and much of the opportunity to make good use of our skilled team is within housing based urban regeneration in London. Here we have a strong track record in forging successful community partnerships and providing technical and policy housing advice – a combination which appeals to individual communities, voluntary groups and statutory organisations who are delivering or funding regeneration and community infrastructure programmes. 

Since the award winning Holly Street estate regeneration programme in Hackney, where we acted as independent tenants' advisors for the critical first three years of this nine year programme, the consultancy has worked on 6 LSVT & inner city estate transfers - providing independent advice on matters of housing policy, design development & investment options. 

We also provide consultancy advice on matters of regeneration bids, urban design, community strategies and partnership working. 

Recent projects in this area include the provision of Housing Advice to 14 estates in Elephant and Castle estates affected by comprehensive regeneration proposals & Independent Tenants’ Advice to a 4-estates scheme in Upper Clapton undergoing a difficult refurbishment programme.

Training & Facilitation

Community capacity building is an important part of our approach to training & facilitation work. Wherever possible this is delivered to all the key community stakeholders, such as professionals, councillors, residents and housing/voluntary sector bodies, at the same time. These focus particularly on partnership & board development (motivation, vision, strategic planning), housing policy and investment options, community participation & building, community economic development and design involvement. 

All our senior associates have well developed training and facilitation skills using a variety of skills and techniques.

Current projects in this area include ongoing training and facilitation work for NDCs & LSP’s on the ODPM’s Performance Management Framework & Community Development Training for Lewisham Voluntary Action.

Neighbourhood Renewal & Action Planning

The Director, Stuart Woodin is a Neighbourhood Renewal Adviser attached to the Government’s Neighbourhood Renewal Unit. Here he has been assisting the unit to pilot, refine & now support NDC, CEN and LSP schemes using the new Performance Management Framework as well as researching best practice case studies for renewal.net and carrying out small pieces of research.

In partnership with Chris Wadhams Associates, CPUR was appointed in 2001 as advisor to Hastings Borough Council to help draw up their successful Neighbourhood Management Delivery Plan. The role involved the gathering of detailed baseline statistics from various sources including ‘street talking’ interviews; analysis of the inward investment patterns & plans of the statutory agencies, semi-structured interviews with key stakeholders, two interactive community ‘anchor’ events and the involvement of ‘hard to reach’ groups, including disabled, young people and members of a small BME community. It has also involved supporting and advising for the full involvement of residents into the longer term programme. Finally, both Chris Wadhams and Stuart Woodin acted as ‘critical friend’ to those writing the delivery plan itself. This has involved steering the partnership towards an inclusive, cross community-building strategy and programme.

Last year we facilitated the development of a cross service Neighbourhood Action Plan on Croydon’s large Fieldway and New Addington estate. This is the first such plan for Croydon and will provide vital experience for both us as consultants and the borough as to ‘what works’ and how the momentum behind a community based planning process is built up to influence the full range of service providers impacting on a neighbourhood.

These recent pieces of Neighbourhood Management work, together with the contacts developed through the Neighbourhood Renewal Unit places us in a strong position to advise and support partnerships with their Neighbourhood Management/Renewal strategies and programmes.

Equal opportunities

CPUR believes that racism, sexism and other prejudices based on stereotypes and ignorance will always act as a barrier to communication, community building and understanding. This is particularly true in circumstances where there is an actual or perceived shortage of resources - whether it be housing, employment, education, health or social facilities.

All our consultants and trainers have themselves received equal opportunities training and consciously integrate equal opportunity issues and cultural sensitivities into their everyday work and training. All have a strong track record of working alongside and encouraging the involvement of ethnic, cultural minorities and people with disabilities. Within our formal and informal meetings and training we will appropriately challenge and explore equal opportunity issues through discussion and hand-outs.

Any acts of an employee (whether full-time, part-time or casually employed), associate or sub-contractor of CPUR, which is felt to be racist, sexist, homophobic or prejudiced will be investigated and appropriate action taken including dismissal and legal action.

CV Summaries: Director

Stuart Woodin is the Director of CPUR a company specialising in Community Participation in Neighbourhoods Renewal. Stuart has over 25 years experience in urban regeneration, community development and partnership working, gained as a professional, volunteer and campaigner in housing, community care and the community media. 

Over the last 10 years Stuart has provided innovative and leading edge consultancy services to many different regeneration programmes including estate & neighbourhood based housing and regeneration programmes including, Neighbourhood Management projects, NDC, schemes as well as many small community development, community enterprise and training commissions.

In 2002 he was appointed to the Government’s Neighbourhood Renewal Panel of Advisors. Stuart is also active in his community and was a founder member of a local neighbourhood action group which focuses on liveability, the arts and neighbourhood management.

Stuart is currently pioneering a new approach to neighbourhood management in Lewisham focusing on liveability, the arts and nature. The work is currently at an early stage, but has already attracted national interest. His thoughtful analysis of the symbolic value and stresses within ‘urban villages’ was published in New Start magazine 29.7.05.

Stuart’s skills in research and evaluation have produced accessible, influential and remembered reports for clients on a wide range of regeneration projects including SRB and New deal for Community evaluations. Whether Stuart is managing evaluation projects, large or small consultation events or offering independent advice he brings his creativity, experience and empowering style into play. 

Associate
Ruth Hayes (Research Associate)

Ruth Hayes is a self-employed consultant specialising in research, evaluation and technical support in all aspects of regeneration. She has been a CPUR associate for four years

Her first major research project was a three-year study, from 1978-81 on community initiatives for the Department of the Environment. This was followed by a study of economic self-help initiatives. In 1985, she became Head of the Information and Research Unit at London Voluntary Services Council, where she played an active role in the debates surrounding effects of the abolition of the GLC and ILEA on London's voluntary sector and creation of successor bodies. In 1987, she joined CEI Consultants Ltd as a senior consultant undertaking research into housing strategies, regeneration initiatives and European projects.

Since 1989 Ruth has worked in a self-employed capacity and has been involved in a wide range of contracts in all aspects of regeneration including economic development, education, employment, housing, crime and community safety. Ruth has also maintained close links with voluntary and community sector developments through authorship of at 6 editions of Voluntary but not amateur the LVSC published guide to the law and good practice for voluntary and community groups.

