More than an Interface: Using ICT to connect the people of Fiankoma and Brighton

Ann Light, on behalf of the VET trustees and staff
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The Fiankoma Project 
Community Base 
113 Queens Road 
Brighton BN1 3XG 
Project details

The Fiankoma Project used video and other media to stimulate communication and enhance cultural awareness.  We encouraged local communities in the village of Fiankoma in Ghana (whose day-to-day lives are agricultural, without electricity or running water) and in Brighton, UK, to create representations of themselves, their society and their experience, which could then form the basis of a dialogue between the two groups and also be circulated more broadly to educate and involve others in development awareness work. In doing this, the aim was to:

· Challenge stereotypes (such as Africa = famine, AIDs and war),

· Enable people to recognise the connections between peoples living in 'developed' and 'developing' countries,

· Represent the experiences of black and minority ethnic peoples in the UK within development work,

· Produce educational resources to distribute and use in both countries, by teachers and teacher trainers.

One of the products of this work was a document called ‘The Fiankoma Method’, (Lee et al 2002)
, which to date has only been published on the charity’s website.

The Fiankoma Method

The material in this section draws heavily on (Lee et al 2002). Our intention is to demonstrate an approach that can be used in working with ICT to promote cultural awareness between communities by offering a series of ‘rules’. We hope that these have application beyond the scope of the project, for instance for schools involved in linking, or for organisations working in development education.

Rule 1 – Technology is not enough

ICT can be used for creating powerful communication, meaningful content and user involvement across communities. It can bring communities closer together, lured in part by the prestige of association and the promise of useful skills, and it can create opportunities for dialogue and cultural exchange. However technology on its own will not produce these things; it has to be used thoughtfully and appropriately. Despite the mystique, technology is a tool which is only as effective as the person using it.

Rule 2 – The value of ICT in development education

As well as acquiring skills, using ICT in development education enables people to

publish their own information via the Web and represent themselves and their lives, sharing that experience with people all over the world. It gives people in the South the sense of inclusion, of learning 21st century skills, and not just ‘catching up’ with the North. The value of ICT in development education lies in using them as vehicles for participation and self-representation. 

[image: image2.png][ htfiomns Fiarkoma.oraf

Home.

)

About the Project _Fiankoma, Ghana _Work in the UK___Some of Our Work

Deninis,

photographed

by Hayley, and
Mr Menu in

Impressions
of the UK.

Working on
the Farm Fiankoma
Boakyewaa's
Photos
Kofi Snaps his WA, O
Daily Routine. year three
" " teacher at Peter
o P Gladwin,
her Family photographed
Our by Hayley, and
Schools wr Justice,
Interactive year five
Questions e
Fiankoma
on the left,
Callum reading a
book,
photographed
by Hannah

Breaktime at
Peter Gladwin
and at Fiankoma
5..A. school

Guestbook _ Contact Us.

At el at
il b

B

RN




Rule 3 – You should develop your ICT project with an audience in mind 

All websites should be designed with a particular audience in mind and having a partner school or community makes this easier. Otherwise there is a danger that the website can become the end in itself, and building a website becomes a ‘narcissistic’ exercise with the final result being of little of interest to anyone except those people who made it. Use ICT in conjunction with a partner organisation with whom you can exchange ideas, so you are creating materials with a purpose and with a particular audience in mind. 

Rule 4 – Use old media and new media

Use a range of media as part of your linking activities including low tech media such as disposable/Polaroid cameras, drawings and scrapbooks:

• low tech offers greater opportunities for involvement and participation because it is cheaper, and therefore allows more people to get involved,

• low tech helps the link come alive for those who don’t have regular internet access,

• low tech enables the youngest and the illiterate to contribute (eg drawings),

• new media is particularly useful as a means of distributing your work.

Old media allows maximum involvement (since all can contribute); new media (particularly the web) gives maximum impact and delivery since publishing to the web makes work and lives visible to the world. 

Rule 5 – Have an editorial team to coordinate the ICT activity 

Editorial teams for web projects increase students’ involvement and responsibility in the process, making it more democratic.

Rule 6 – Choose simple reproducible activities in which both communities can quickly engage

Jointly undertaken, easy-to-grasp activities help create a common basis from which partner organisations can explore explore commonalities/differences. This can be particularly valuable in North/South linking where material inequalities are frequently highlighted between developing and developed countries. Doing the same thing as the other community and then reflecting on the other community’s contribution provides obvious scope for discussion and critical reflection on other cultures.

[image: image3.jpg]


Example: ”Our schools”

This simple exercise got children in Britain to photograph aspects of school life which ‘mirrored’ as far as possible the routines of the school photographed by children in Ghana. The simplicity of the activity belied the impact gained from putting photos alongside each other. It challenged children's perceptions of the South and the North as being very different places and helped children move away from the material comparisons which are usually made.

Rule 7 – Have girls groups

Without a conscious effort to put women at the centre of technology based projects, there is the danger that your ICT activities will be dominated by males (both students and teachers). It’s important to create a safe non–threatening environment for girls and women to use ICT. This was achieved in the Fiankoma Project by setting up dedicated “after school” groups for young women in both Fiankoma and Brighton that used female facilitators.

Rule 8 – Use humour and play with familiar media conventions 

Use humour and spoof media conventions to make the learning more enjoyable and engaging for students. Sometimes development awareness work is accused of being rather ‘earnest’, making it hard for young people to engage with. You can avoid this by using humour wherever possible. For example, role-plays of soap operas were used in the Fiankoma Project to bring groups of young women closer together. They enjoyed making the soap operas and then were able to look at gender conventions of the other culture by examining each others’ videos. Spoof adverts and newspapers enable you to reflect on norms and issues of globalisation at the same time.

Rule 9 – Time for reflection is crucial

Make sure viewing and reflection are built into your work, as well as making and doing. Using ICT in development awareness requires building in time for the following: 

• Action: making your own materials,

• Viewing: work from the other community,

• Reflection: discussion about that work and the issues it provokes.

Building all three components into the process increases the educational value of

the activity. Using ICT appropriately in development awareness relies upon making, viewing and discussing either your own or exchanged work at all stages.

Rule 10 – Develop a strategy to use your web site once you’ve built it

Make sure you start the ICT project with a strategy to use it. This is best led by a key figure with a commitment to the project and to incorporating it into the life of the school or community.  Websites won’t be accessed after their initial viewing, unless you create opportunities for their use (guest books, public events, competitions, etc). 

Rule 11 – Have a cultural guide 

When interpreting the work of the other community via their website, it’s helpful to have a cultural guide (a person who has become familiar with the other culture) to support others as they interpret the contributions and concerns of the partner community, and to provide a context for its reception in the other culture. 

Rule 12 – Cultural exchange using ICT can happen anywhere

Cultural exchange using ICT can happen anywhere, between urban and rural communities in the same country or across ethnic or social divides. Joint participation and communication through media-based activities can happen in the same country. It enables people who lead seemingly very different lives to reflect upon their own and other cultures and this can happen anywhere.
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Discussion

While the work that underpinned these guidelines was empirically based, it is good to note that some of the issues dealt with in the ‘rules’ are also familiar to theorists and practitioners in the field of HCI, in particular that of computer-supported co-operative learning (CSCL) and e-learning. For instance, Bielaczyc (2001) points out that ‘Even when optimally designed, the CSCL tool is only a necessary component, not sufficient.  The central challenge lies in creating the appropriate social infrastructure around the tool. Social infrastructure refers to the supporting social structures enabling the desired interaction between collaborators using the CSCL tool.’ Our focus has been that social infrastructure, in contrast to much development work in the South, which focuses on physical structures. It is this emphasis on social networks and on combining pedagogical, technological and development awareness issues in support of the social, that distinguishes the work here.
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Position statement 

Dr Ann Light is a visiting researcher into networked media at the University of Sussex, as well as a journalist, and a founding trustee of the Video Educational Trust (VET), UK charity no 1078848. She was adviser to The Fiankoma Project, set up in 2000 by VET to run for two years, and funded by the Department for International Development. She draws on her history as a teacher, as well as her research interests, to offer insights into culture, communication and user experience of digital technology to VET projects. 

� This document was originally prepared by Sarah Lee, outreach worker on the Fiankoma Project, with contributions from Alan Cawson and Ann Light, and based on work by Sarah Lee, Lou Brett and the rest of the VET team 2000–2002. It is available from the Fiankoma website at: http://www.fiakoma.org/fiankoma%20method.pdf





