
SMALL BUSINESS ONLINE ONLINE GAMES CLUBS WEB DESIGN SERVICE 

Support for new small 
businesses in using the 
Internet/online advisers. 

Needs : membership fees, 
advisers/partners, and how to 
engage with government 
services online. 

R1 

Charge for evening use of the 
centre for games. 

Needs : evening staff or partner 
co-ordination  

R2 

Sell design and hosting for local 
businesses 

Needs : expertise 

R3 

COMMUNITY CAFÉ 

Space in centre adapted for 
Internet cafe selling access/ 
refreshments. 

Needs : planning consents, 
staffing/volunteers. 

R4 

LETTING 

E-BUSINESS INCUBATOR 

Centre provides (for a fee), 
workspace, services and 
support for ICT small 
businesses and social 
enterprises 

Needs : Co-ordinator, space/ 
room in centre 

R5 

CONSULTANCY 

MOBILE TEXT MESSAGES 

A mobile text messaging 
system is developed to provide 
up-to-the-minute news and 
alerts to paying members. 

Needs : Messaging system, co- 
ordinator.  

R6 

EQUIPMENT HIRE 

Charge groups, partners and 
businesses at different rates to 
use your facilities 

Needs : marketing 

R7 

Sell experts services to other 
groups 

Needs : expertise 

R8 

Hire out laptops, projectors, 
cameras to paying customers 

Needs : marketing, insurance 

R9 



R3 R2 R1 

R6 R5 R4 

R9 R8 R7 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics 
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support 
small businesses/social enterprise. 
Check with your local Small 
Business Service, Enterprise or Co- 
op Development Agency,  Local 
Authority or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics   
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support small 
businesses/social enterprise.  Check 
with your local Small Business 
Service, Enterprise or Co-op 
Development Agency,  Local 
Authori ty or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics   
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support small 
businesses/social enterprise.  Check 
with your local Small Business 
Service, Enterprise or Co-op 
Development Agency,  Local 
Authori ty or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics 
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support 
small businesses/social enterprise. 
Check with your local Small 
Business Service, Enterprise or Co- 
op Development Agency,  Local 
Authority or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics   
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support small 
businesses/social enterprise.  Check 
with your local Small Business 
Service, Enterprise or Co-op 
Development Agency,  Local 
Authori ty or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics   www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support small 
businesses/social enterprise.  Check 
with your local Small Business 
Service, Enterprise or Co-op 
Development Agency,  Local 
Authority or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics 
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support 
small businesses/social enterprise. 
Check with your local Small 
Business Service, Enterprise or Co- 
op Development Agency,  Local 
Authority or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics   
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support small 
businesses/social enterprise.  Check 
with your local Small Business 
Service, Enterprise or Co-op 
Development Agency,  Local 
Authori ty or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics   
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support small 
businesses/social enterprise.  Check 
with your local Small Business 
Service, Enterprise or Co-op 
Development Agency,  Local 
Authori ty or Local Strategic 
Partnership 



SPECIALIST OPEN DAYS DTP SERVICES SELL BANDWIDTH 

Paying visitors learn from 
advisory open days and 
specialist materials 

Needs : expertise 

R10 

Sell layout and graphic design 
services to businesses and 
local organisations 

Needs : expertise 

R11 

Sell broadband access to 
paying customers 

Needs : broadband expertise 

R12 

CHARGE FOR NET ACCESS 

Hourly charges for users - 
membership rates for locals. 

Needs : membership scheme 

R13 

TEE SHIRT PRINTING 

Run tee shirt printing sessions 
and open days for special 
events/occasions. 

Needs : Design support worker. 
Supply of cotton shirts. 

R14 R15 

R16 R17 R18 



R12 R11 R10 

R15 R14 R13 

R9 R17 R16 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics 
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support 
small businesses/social enterprise. 
Check with your local Small 
Business Service, Enterprise or Co- 
op Development Agency,  Local 
Authority or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics   
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support small 
businesses/social enterprise.  Check 
with your local Small Business 
Service, Enterprise or Co-op 
Development Agency,  Local 
Authori ty or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics   
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support small 
businesses/social enterprise.  Check 
with your local Small Business 
Service, Enterprise or Co-op 
Development Agency,  Local 
Authori ty or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics 
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support 
small businesses/social enterprise. 
Check with your local Small 
Business Service, Enterprise or Co- 
op Development Agency,  Local 
Authority or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics   
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support small 
businesses/social enterprise.  Check 
with your local Small Business 
Service, Enterprise or Co-op 
Development Agency,  Local 
Authori ty or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics   www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support small 
businesses/social enterprise.  Check 
with your local Small Business 
Service, Enterprise or Co-op 
Development Agency,  Local 
Authority or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics 
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support 
small businesses/social enterprise. 
Check with your local Small 
Business Service, Enterprise or Co- 
op Development Agency,  Local 
Authority or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics   
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support small 
businesses/social enterprise.  Check 
with your local Small Business 
Service, Enterprise or Co-op 
Development Agency,  Local 
Authori ty or Local Strategic 
Partnership 

Red Cards suggested funding:   

Most costs recouped by charging, 
and/or a profit is made. Trading may 
be a strategy for social enterprises. 

Support, advice: 
www.can-online.org.uk 
www.dti.gov.uk/cics   
www.sel.gov.uk 

Find your Regional Development 
Agency (RDA) at www.lda.gov.uk/ 
workofthelda/partnerships/rdas 
SRB or LEADER+ may support small 
businesses/social enterprise.  Check 
with your local Small Business 
Service, Enterprise or Co-op 
Development Agency,  Local 
Authori ty or Local Strategic 
Partnership 


